
Together with climate change, water is becoming the most pressing environmental and 
social issue of the 21st century. The water resource management sector has to face the 
new global changes at a faster rate than ever experienced before: population growth, mi-
gration, urbanization, climate change, land-use changes and economic alterations. From 
this point of view, many trans-boundary rivers are a hot spot justifying SDC’s engagement 
with its instrument of cooperation.
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Water Diplomacy

The costs of failing to manage water are counted in terms of poverty, conflict, impaired eco-
nomic growth and biodiversity loss. As a result, water policy is increasingly subject to signifi-
cant pressure from political forces. It has moved rapidly into the mainstream of international 
affairs and shaped the foreign policy of riparian countries in their mutual relationships. 

According to SDC’s experience, many countries in the world are ready to discuss a coherent 
set of common and consensual policies, laws and institutions for a sustainable management 
of shared water resources. These principles are at the forefront of the water diplomacy prin-
ciples. Its ultimate goal is to bring the countries to agree on the socio-economic, environ-
mental and political benefits derived from the use of water and ensure the enforcement of 
adjusted cooperative management mechanisms.

 

Water Diplomacy Program (IUCN) 

BRIDGE (Building River Dialogue and Governance)

Since 2011, SDC is engaged in this field through the Water Diplo-
macy in Key Water Trans-boundary Hot Spots Program. The pro-
ject BRIDGE is the IUCN’s component of this Program. Its goal is 
to secure sustainable management of water resources for poverty 
reduction, nature conservation and economic growth through effec-
tive governance. 

BRIDGE looks at:
• consolidating the cooperative actions mobilised in Phase 1;
• carrying on building capacities among multiple stakeholders;
• putting in place the strategies in each basins to scale-up tools and approaches, and sup-

port their application by regional bodies and in other regional basins. 
• conceiving outreach activities to share lessons and training tools at global level, both 

to assist establishment of effective water diplomacy in basins in other regions, and to 
influence strategies by key global actors and institutions. 

Basic strategic framework of BRIDGE
• Demonstration: take advantage of demonstration/testing at basin levels to strengthen 

national/trans-boundary water governance capacity.
• Learning: use training and capacity building, in water governance, international water 

law and benefit sharing to improve understanding.
• Dialogue for consensus building: exploit demonstration actions and learning events to 

catalyse new dialogues on technical, development and political matters.
• Leadership: support the empowering of champions for trans-boundary water coopera-

tion
• Support facilities: provide advice on demand to governments and stakeholders on water 

governance.



Basins of BRIDGE Phase 2:
• Coatán River Basin (Mexico-Guatemala)
• Goascorán River Basin (Honduras-El Salvador)
• Sixaola River Basin (Costa Rica-Panamá)
• Zarumilla river basin (Ecuador - Peru)
• Catamayo-Chira river basin (Ecuador - Peru)
• Titicaca river basin (Bolivia - Peru)
• Sesan, Sre Pok and Sekong watersheds (named « The 3S ») in the Mekong region

Anticipated results:
• Trans-boundary governance reforms are implemented;
• Negotiation and understanding of water sovereignty and sharing benefits perspectives 

are improved in the 7 watersheds;
• Water charters and trans-boundary codes-of-conduct are implemented;
• New multi-stakeholders platforms, including the voice of the poor, are established;
• Trust between stakeholders is fostered and is the sound basis of a good relationship, 

preventing future or potential conflicts.

These results will be globally relevant as methods and tools that can provide lessons for 
regional to global scaling.

-----------------------------
Additional information: 
www.sdc-water.ch
www.iucn.org/bridge
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