
An External Evaluation of the initiative “El Agua nos 
Une – SuizAgua” (2016-2020) was carried out from 
January and March 2020 by LPIC International Con-
sulting S.A.S. The goal was to determine five aspects: 
The pertinence of the initiative; the impact resulting 
from fulfilling objectives; the efficiency in using re-
sources; the effectiveness of the products and the 
appropriation by partners; as well as, the actions’ sus-
tainability. The following lessons learnt and recom-
mendations are proposed as an additional purpose 
for a possible new intervention in the SDC Global 
Programme Water. 

“Agua nos Une” carried out by the Swiss Agency for Development and Cooperation (COSUDE 
when referred to in Spanish) seeks to influence water governance through four Lines of action:  

i) Corporate water stewardship in 5 countries: México, Colombia, Peru, Chile & Brazil.
ii) Community of Practice on water management in Latin America.
iii) Strengthening instruments of Public Policy, I, in Colombia.
iv) Investment on eco-systemic services in Colombia: “miPáramo”.

The criteria applied to identified the main findings of the External Evaluation are based on the 
Organization for Economic Cooperation and Development (OECD) guidelines, as follows: 

GRADING SCALE LEVEL OF COMPLIANCE

5 Very high Compliance

4 - 4.99 High Compliance

3 - 3.99 Medium Compliance

2 - 2.99  Compliant

1 - 1.99 Very low Compliance

Table 1. Evaluation method

CRITERIA
CORPORATE 

WATER 
STEWARDSHIP

COMMUNITY 
OF PRACTICE

PUBLIC POLICY 
INSTRUMENTS miPáramo

PROJECTS’ TOTAL 
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SCORE

Pertinence

Impact

Efficiency

Effectiveness

Sustainability

Table 2. Score results per line item of action

5
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4

4,5

4

5

4

4

4

4

4,88

4,31

4,58

4,36

4

4,96

4,5

4,52

4,31

4,18

4,71

4,71

5

4,57

4,71
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At a global level, pertinence can be established as 
the Response to the priorities established in the 
Sustainable Development Goals (SDG), in par-
ticular goals 6 & 12, OECD’s declaration on green 
growth and the interest of the Pacific Alliance (i.e. 
the “Alianza Pacífico”). Domestically, given the part-
ners, one highlights a valued coherence with public 
policy in five countries. Also, they are a response to 
the goals of Strategy 2017 – 2020 of the SDC Global 
Programme Water, in particular, in the component 
Innovative Solutions. That is how, “Agua nos Une” 
operates as a public private partnership that wor-
ks in identifying and tackling water related risks, in 
the evaluation and in the reduction of the water foo-
tprint in productive processes; in motivating com-
panies to do their own investments to improve the 
efficiency in use, in treatment and in reuse of water. 
Simultaneously, to strengthen the implementation of 
public policies to analyse the use and the control of 
water pollutants, as well as, the preservation of stra-
tegic ecosystems. Furthermore, they share structura-
lly the experiences and the knowledge generated. 

According to the documentary analysis and the 
fieldwork, the actors recognized and evidenced a 
high added value resulting from the Swiss coopera-
tion, for being a mediator and an articulator, with In-
novative Solutions and standardization. In general, 
the project has a high score in pertinence. 

Also, one highlights the configuration of new public 
policy instruments, such as Blue Certificate in Peru 
(i.e. “Certificado Azul”) and the contribution with the 
National Water Study in Colombia (associated with 
SDG 6.3, 6.4 & 6.5) as a policy instrument to geo-
graphically analyse water uses and risks. Along the 
same line, the Water Quantity and Quality Monito-
ring Institutional programme (PIRMA for its initials in 
Spanish) was formulated in a participative manner, as 
a national pilot programme (PIRMA). In terms of pre-
serving and restoring key ecosystems for water (SDG 
6.6) one managed to create and implement “miPára-
mo”, in a scheme of investing in environmental ser-
vices for the highlands of “Santurbán” in Colombia. 

In as far as engaging the gender equity focus 
and encouraging the participation of young people, 
in the initiative, it is possible to state that there is a 
concrete effort and a specific cross-the-board com-
ponent throughout the project.

☼ IMPACT

☼ PERTINENCE

EFFECTIVENESS ☼

EFF IC IENCY ☼

The project managed to comply with the framework 
impacts proposed in the initiative since they contribu-
ted to valuing efficiency in using water and preventing 
water pollution (SDG 6.3 & 6.4), generating changes in 
the decisions of companies that are tied to the project, 
including the branch offices they have in other coun-
tries. Productive relations were generated with institu-
tions and entrepreneurial associations between 2016 
and 2020, managing to have the participation of 51 
companies in 5 countries. An active venue of profes-
sionals in Latin America called Community of Practice 
was created, and they published the company results 
on the platform called Water Action Hub of Global 
Pact to structurally share the acquired knowledge. 

In terms of execution, the budget line item executed 
in Colombia, Mexico and the Community of Practi-
ce, during the period 2016 – 2020, reflects that there 
is a percentage of execution (as of December 2019) 
of 90% of the total of resources. For Peru, Chile & 
Brazil, the actual percentage of execution is 76% of 
the total (as of December 2019). Under the premise 
of the yearly average of scheduled execution, it is 
considered that close follow-up must be performed 
in the second case to optimally execute the resour-
ces, in order to comply with the available funds’ 
execution. From the players’ standpoint, efficiency 
is considered very high and all of them coincided 
with the Compliance Times and the goals set within 
the framework of the project. 

Effectiveness can be seen through the achieve-
ments that the Project had in as far as impacting po-
licy, making the most of alliances to improve water 
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management and changes in the regions that were 
intervened. In this sense, territorial actions genera-
ted changes in the region that were intervened by 
impacting families and communities through edu-
cational support projects and concrete actions.  The 
actors concur on the effectiveness of knowledge 
management within the project, of its partners and 
those outside, which has enabled upscaling the 
project: as well as engaging topics of the Pacific 
Alliance (i.e. the “Alianza del Pacífico”) to generate 
common guidelines in managing water resources. It 
was evident that all partners were able to surpass 
initial expectations and the project was qualified as 
highly effective. It was also, evidenced that financial 
resources were enthused and multiple wills were 
changed among actors in all the lines of action.

players where implementers participated; business 
sector companies of interest that were invited – par-
ticipated; public institutions and local organizations 
and communities also participated; ii) the technical 
quality of the implementer was central to suppor-
ting the technical personnel and government ins-
titutions and to add companies. This gives quality 
and legitimacy, establishing multi-player dialogues;  
iii) alliances with Global Compact of the United 
Nations and its Water Action Hub, as well as, the 
relevance that the issue has had in the Pacific Allian-
ce with signs of upscaling to global and political 
venues; iv) structured work and clear objectives at 
companies lead them to be motivated to broaden 
the field of action v) evidence of the clarity of mes-
sage and of the defined public objective to disse-
minate the information through the Community of 
Practice; vi) project flexibility and capacity to adapt 
to local context; vii) Swiss cooperation’s vision, posi-
tion and neutrality have been key to summon capa-
city and interest of Latin American players: and viii) 
there has been consistency and persistence seen in 
the work as well as in the leadership. 

☼ SUSTAINABIL ITY

A very high participation of companies and en-
trepreneurial partners was evidenced, who have 
upscaled the best practices to other levels of their 
companies and promoted relations outside of the 
project.  Also, there has been investment processes 
in technology and standardization of protocols, in 
mobilizing resources and collaborative platforms 
that strengthen sustainability. The project trans-
formed the ways of acting, it placed the topics of 
sustainable water management on the agenda and 
it enabled practical cases and pilots that offer ele-
ments and tools to replicate in the different regions.   
It also managed to engage and to have local part-
ners and institutions’ buy-in. One points out the em-
powerment of the different local levels in preserving 
water and in collective management schemes. 

The main lessons learnt compiled in the Evalua-
tion were: i) the success of the model “El Agua nos 
Une”, based on hard documenting district teaching 

☼ LESSONS LEARNT

The main recommendations of the project are listed 
under the following topics:

1. Guaranteeing to continue to have the lines of action 

that have had good results in the current project. The re-

commendation is: i) strengthening the project’s strategy 

with large companies, so that they include it as a requi-

rement of their value chain (Small and medium size com-

panies i.e “PYMES”), focusing on sectors that are located 

in high risk basins (shortages, pollution); ii) generating a 

testimonial strategy of companies, pointing out invest-

ments made and savings generated; iii) In Peru and Chile, 

accompanying the processes of “Certificado Azul” for it 

to be consolidated; iv) taking the concepts of water foo-

tprint and actions in the territories (basins) and citizens; v) 
the suggestion is to make alliances with companies that 

own metering software of the water footprint to increa-

se access; vi) Increasing events to disseminate among 

countries involved, pursuant to exchanging lessons and 

at times to even carry out sectorial comparative analysis; 

RECOMMENDATIONS ☼

»‹  EXTERNAL EVALUATION EXECUTIVE SUMMARY



vii) continuing to broadcast virtually to the Community of 

Practice and generating spaces with greater amounts of 

openings to courses so that dissemination can increase; 

viii) continuing with the company commitment to collec-

tive work with the communities; ix) consolidating the PIR-

MA, as a water monitoring, facilitating the standardization 

of protocols and qualifying the Natural Resource Manage-

ment Institutions or “Corporaciones Autónomas Regiona-

les”; and x) Strengthening the model of  “miPáramo”, to 

guarantee sustainability.

2. Deepening the knowledge and the project’s in-

fluence worldwide. The recommendation is: i) engaging 

more actors in the framework of SDC Global Programme 

Water to find allies and to share and to learn with other 

regions of the world; ii) engaging with key players at the 

global level, in respect of the initiative’s positive results 

and added value,  this might allow to turn  the “El Agua 

Nos Une – SuizAgua” , into a world movement; iii) crea-

ting ties and inviting internal actors of the Swiss coopera-

tion worldwide to broaden the knowledge and the possi-

bilities of replicating it in other places.

3. Broadening coverage and impact within current 

countries. The recommendation is: i) broadening cove-

rage to medium size companies and their value chains; 

ii) creating a strategy that enables the transfer of part of 

the savings generated by companies to the creation of 

a fund that facilitates upscaling; iii) exchanging expe-

riences among countries to disseminate best practices 

around Corporate Water Management; iv) guaranteeing 

greater representativity and rapprochement by the Swiss 

cooperation in Mexico with public institutions and with 

company leaders to assure sustainability and upscaling; 

v) extending the experience of  “miPáramo” to the entire 

highland complex of Santurbán and prioritizing the crea-

tion of an investment model for environmental services in 

one additional Highland; vi) promoting the creation and 

inclusion of public policy instruments on Corporate Water 

Management, monitoring water resources and investing 

in eco-systemic services, in countries where similar steps 

have not been able to be achieved.

4. Increasing the number of countries in the region. 

i) identifying needs in Latin America and the Caribbean: 

and ii) selecting one or two countries in Latin America 

that have pressing needs in preserving water resources to 

broaden action in those places.

5. Strengthening the sustainability strategy and 

appropriating the results of the project by the actors invol-

ved. The suggestion is: i) increasing installed capacity to 

attract new companies to the project; ii) creating resource 

funds to encourage the companies and to guarantee the 

operation of the subject matter locally; iii) encouraging 

the implementation of current legislative tools that par-

ticipating countries have and promoting the drafting of 

new ones; and iv) consolidating the model  “miPáramo” 

and assuring continuous improvement. 

»‹  EXTERNAL EVALUATION EXECUTIVE SUMMARY

External evaluation carried out by:



Impact

Efficiency

Effectiveness

Sustainability

* Times schedule compliance according to ML

* Budget execution compliance according to ML

* Company 
implementation ISO

* Generating community and 
participation in the platform

* Contribution to the national 
study on water (ENA) 2018

* Alliances with the public 
and private sector

* Partner companies 
of the project

* Public and private 
institutions involved

* Alliances or formalizing 
agreements

* Coffee’s footprint 
in Colombia 

(tied to CEPAL)

* Scope of communication 
campaigns

* Water management and 
use: consumption, pollution 
and territorial management

* Number of countries 
and participants involved

* Policy instruments 
executed

* Number of hectares in 
conservation and reforestation

* Exchange of knowledge 
and instruments generated 
for the water management

* Generate a consensus 
(Guides generated with 

CADIS, Online courses with 
CapNET UNDP, CNPML 
& Quantis, Bulletins and 
documents published)

* Estimating the water 
requirement for 5 crops 
with UPRA equipment. 

Aligning with policies of 
the forming sector (UPRA)

* Contributing with 
monitoring water 

quality and quantity 
(Cormagdalena 2017 
& CAM 2018-2020)

* Complementary 
achievements: virtual game 

“Aventura YAKU”, Guidelines 
on environmental obligations 

for Mayors and governors

* Voluntary agreement on 
conservation (AVC) Signed

* Number of 
participating families

* Articulating with the 
Pacific Alliance

* Leveraging financial, 
technical and Human 

resources.

*Empowering: companies 
and local organizations

*Appropriating and enforcing 
the knowledge generated

* Knowledge Evaluation

* Developing capabilities

* Institutional articulation (Min. 
Environment-IDEAM-CAM)

* Enforcing institutional 
monitoring

* Enforcing the legislation

* Leveraging financial 
resources

* Unplanned: 
Entrepreneurship: Cooking 

and Fashion for “miPáramo”)

* Development of endogenous 
conservation schemes

*Norms:– National Water Authority 
“Certificado Azul” (Perú)

*Walter Scenarios2030 (Chile)

*Appropriating ISO the philosophy 
of Corporate Water Management

* Implementing the monitoring 
programme Regionally /locally 
by authorities with jurisdiction

* Knowledge management with 
other Regional  Autonomous 

Corporations (CARs)

* Broadening the area 
of influence and the # 

of. participating families 
in “miPáramo”)

CORPORATE WATER 
STEWARDSHIP- POLICY 

ADVOCACY
COMMUNITY 
OF PRACTICE

STRENGTHENING 
INSTRUMENTS OF 

PUBLIC POLICY
INVESTING IN 

ECOSYSTEM SERVICES 
(MI PÁRAMO)

Global 
Relevance

Relevance

* Challenges in managing water globally — Sustainable Development Goals (6 y 12)

* National regional and local priorities 

* 2017-2020 Strategy of the SDC Global Programme Water, cross the board 
pillar at COSUDE: Gender equity, youngsters and Action Without Harming

Water risk management 
companies – basins – 
consumers (Physical 

reputational and regulatory)

* Principles and shared 
knowledge in Corporate 

Water Management

* Alignment with na-
tional and international 
policies (National policy 

on water resources) 

* Alignment with natio-
nal and international po-
licies (Decree1076 dated 

2015, PND 2018-2022) 

* Priorities of the 
Pacific Alliance

* Need for institutional 
monitoring on water 
use and water quality  

* Financial alternatives 
to preserve water 

Annex 1. “EL Agua nos Une” - Intervention Model

CRITERIA



* 3 Large companies involved in measuring the Water 
Footprint (CBA, Votorantim Cimentos & Klabin).
* The project is in the initial stage; there are no results yet.

The project “El Agua Nos Une”, comes at a moment when Brazil is going through a water crisis that added 
to the unequal access to water, have raised awareness among companies that they need to be sustainable 
to avoid rationing water and energy in certain parts of the country. Thus, they measure the Water Foo-
tprint scores as very highly pertinent, because it seeks to reduce water consumption in the value chain of 
participating companies. 

Likewise, the level of impact that the people interviewed gave to the project was on average High, 
given that at the moment only the diagnosis of critical points has been made and no corrective measures 
have been implemented yet. Furthermore, in efficiency it also scores Very High because in the project’s 
progress, compliance has surpassed initial expectations of the beneficiaries.  In turn, the effectiveness of 
the project is considered High, given that the development stage at which the project is does not allow 
having events to disseminate the results obtained.

Finally, in terms of sustainability the average score has been High. The perceptions stated by those 
interviewed evidence that the project may be able to continue progressing towards topics associated with 
managing residue that pollutes water and, also it may encompass the exercise of measuring the Water 
Footprint of other companies in the country.

Develop and to strengthen the 
regional community of practice 
on Water Footprint and its 
standardization, promoting 
the participation of Brazilian 
companies in calculating 
actions and in reducing their 
Water Footprint (ISO 14046).

Very High

High

Very High

High

High

CONCLUSIONS ☼

CRITERIA GENERAL SCORE

Pertinence

Impact

Efficiency

Effectiveness

Sustainability

☼ OBJECTIVE

EXTERNAL 
EVALUATION 
RESULTS B R A Z I L



1. Establishing directly an alliance with the companies 

that are the owners of the metering software of the Water 

Footprint, to facilitate the adaptation and training of the 

companies in their handling and to speed up the diag-

nostic process.

2. Having events in the future that disseminate among 

the participating countries involved in this project the les-

sons learnt, best practice and even to carry out a compa-

rative analysis of the companies of the same sector.

3. Providing more information on past initiatives so as 

to know better the studies that have already been execu-

ted and so as to follow their orientations. 

4. Helping companies understand this type of project 

in a strategic manner, involving decision makers in public 

policies and, experts as well as, well recognized people in 

the community on these issues. 

☼ RECOMMENDATIONS  

Continue to keep an Excel worksheet that contains 
not only the data obtained in measuring the Water 
Footprint through the software, but also to orient 
the companies so that they understand and analyse, 
what would be the company management guideline 
as of the calculations, to reduce the Water Footprint.

Establishing alliances with other institutions so 
as to establish dissemination venues of the project’s 
results and engaging more companies in the coun-
try, in the process of training on and measuring the 
Water Footprint.

BEST PRACTICES ☼
»‹  EXTERNAL EVALUATION RESULTS
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To improve awareness of the 
impacts on water in producing 
goods and services that facilitate 
implementing actions in the 
private sector, among public 
institutions and civil society, 
to improve corporate water 
stewardship, mainly in the 
farming export sector.

The project “El Agua Nos Une – SuizAgua Chile” 
aligns itself with the actions of the Sustainable De-
velopment Goals 6 & 12, seeking to guarantee water 
availability, sustainable management and clean wa-
ter and sanitation for all, as well as promoting clean 
and responsible production by companies. Likewise, 
the project articulates with SDC Global Programme 
Water in promoting sustainable water management 
models, with active participation of youngsters and 
strengthening water governance in the country. 

  During two years, the programme managed to 
engage 10 companies directly; it managed to me-
asure the water footprint at each of them; it exe-
cuted 34 projects in water consumption reduction; 
there were savings of more than 400,000 cubic me-
ters of water and there were investments for USD 
$15,635,734. Currently, 15 more companies of the 
Chilean associations of food (i.e. “Chilealimentos”) 
are replicating the process.

2YEARS

☼ OBJECTIVE

«

«

Companies engage

Projects in water 
consumption reduction

cubic meters of 
water saved

Invested

Companies 
replicating 

the process

34

+400k

10

15M
USD

15

Very High

Very High

High

High

High

CRITERIA GENERAL SCORE

Pertinence

Impact

Efficiency

Effectiveness

Sustainability
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The programme answers to a heartfelt need of the 
country due to the fact that in the past few years 
it faced significant water deficits as a consequence 
of mega droughts. This has facilitated raising awa-
reness, mobilizing companies and players, adding 
efforts and investments, as well as achieving chan-
ges, both at operational productive levels in the far-
ming industry and, among student behaviours, who 
have become more sensitive to the issue.

Participating at events like Water Congress 2019 
permitted positioning the issue nationwide, raising 
awareness of experiences on similar issues, gene-
rating alliances and connecting with new networks. 
Communicating and disseminating was also key, 
so that through local media it was possible to raise 
awareness of the progress of “SuizAgua”. The cam-
paign Change behaviours in water use should be hi-
ghlighted, with which awareness was raised among 
250 students in 12 schools in the central region of 
the country.

The project showed that even though it is not 
easy to initially engage companies to the process: 
once the first results are shown and the respective 
improvement changes are made, benefits quickly 
become evident. Especially so, to the primary provi-
der and the farmers.

to provide impact management support that is needed to 

assure that this process materializes.

2. Among the programme’s objectives for the next 

months are broadening the radius of action in the terri-

tories, municipalities and communities. It will be of great 

importance to bring up the issue of Measuring the Water 

Footprint. The recommendation is to engage the beha-

vioural change campaigns in water use to this process.

3. The platform and the learning community are not 

perceived as instruments of large impact. The recommen-

dation is to analyse the component pursuant to having 

each country find the greatest use of these spaces. 

4. Strengthening the ties between SuizAgua, the Chilean 

foundation “Escenarios Hídricos 2030” and the programme 

of basins to assure sustainability and continuity of actions.

5. Continuing to innovate in generating action models 

to tackle water deficit problems, exploiting the experiences 

of SuizAgua.

6. Without resources from the Swiss co-operation it 

is not so clear to see the continuity of the actions in res-

pect of the behavioural change campaigns in water use. 

In this sense, the recommendation is to review the means 

to articulate this process with other institutional dynamics 

that are pursued in the country (It could be through the 

Ministry of Education or through others).

1. The programme in Chile is in its closing stage and in 

the following months developments will be prioritized and 

the Blue Certificate will be formalized, (i.e. the “Certifica-

do Azul”. It is important to accompany this process and 

The model “SuizAgua” is successful based on the 
articulation of strategic players where there are im-
plementing partners with the technical capacity and 
high management capacity, to summon business 
sectors stakeholder companies, leading public ins-
titutions on sustainability or on water management 
and Swiss cooperation as the articulator with the ca-
pacity to have an impact.

Incorporating the grounds and the main actions of 
SuizAgua in instruments of public policy such as Clean 
Production Agreements and the “Certificado Azul” 
contribute to generating sustainability processes. 

Although the work with the value chain, the com-
munity and the territory are not easy, SuizAgua has 
demonstrated that structured work with clear goals 
at companies may lead them to be motivated to 
broadening their field of action and thus maximizing 
their impact.

☼ RECOMMENDATIONS

LESSONS LEARNT ☼

☼ CONCLUSIONS  
»‹  EXTERNAL EVALUATION RESULTS
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The strategic lines are: 

i) Corporate water management.
ii) Community of Practice of Latin America.
iii) Instruments of public policy strengthening on water.
iv) Investment means on eco-systemic services.

Next herein, the main results of the external evaluation made between 
January and March 2020, by LPIC International Consulting S.A.S.

Develop and to employ tools and 
concepts to value water, projected 
regionally and globally, which would 
be implemented by professionals 
in water, institutions and company 
initiatives: given their economic 
social and environmental relevance.  

☼ OBJECTIVE

“El Agua nos Une” of the Swiss Agency for Development and Cooperation (SDC) has managed to fulfil its 
objectives in the measure that they have worked on: analysing the uses of water, the efficient use and reduc-
tion of water and controlling water pollutants, as well as, preserving strategic ecosystems. Responsibilities 
and jurisdictions of public institutions were articulated, as well as those of research centres, private sector 
companies, local organizations and citizens. This has generated and transmitted broadly the know-how 
through innovative ways, in particular the Community of Practice. Thus, it answers to the Sustainable Deve-
lopment Goals (SDG) 6 & 12, as well as to the components of Global Programme Water (GPW), in particular 
with the Water Solutions pillar.

EXTERNAL 
EVALUATION 
RESULTS C O L O M B I A



Vendors/Clients 
participating

M3 Reduced in water 
extraction in 3 years 

Implementing actions 
in the territories

Reducing the power 
consumption in 3 years

Invested by 15 
companies to reduce 

water consumption

Investing in residual 
water treatment plants

13

123.115 

5

10

Mwh

1.514.250 

☼ CONCLUSIONS

The pertinence of the initiative is considered as very 
high by almost the totality of the players interviewed. 
For Colombia and the regional work for Latin Ameri-
ca, that is performed from there, it has a direct rela-
tion with the topics that affect health, environmental 
and economic sustainability. It concurs with the goals 
SDG 6 & 12, and, in Colombia, it answers in particu-
lar to the National Policy of Integral Water Manage-
ment and to the Green Growth Policy.

The project’s impact has been (between 2016 – 2019): 
›› In the last 3 years, 79.247 billion pesos (27 

million USD) were invested by 15 companies as an 
anchor in actions to reduce water consumption (te-
chnologies), best practices, value chains and water 
management in the territories.  

›› Commitments with the value chain: Participation 
of the 13 vendors/clients in reducing impacts on water.  

»‹  EXTERNAL EVALUATION RESULTS

C O L O M B I A

i) CORPORATE WATER STEWARDSHIP 

Very High

High

High

Very High

High

›› Contributing to SDG 7.3: Reducing 123,115 
Mwhr of power in 3 years that is equivalent to year-
ly power consumption of 269,990 people (38 Kwhr/
person/month).

›› Contributing to SDG 6.4: Reducing 1,514,250 
m3 of water extracted in 3 years that is equivalent 
to a yearly water consumption of 27,040 people (56 
m3/person a year).

›› Contributing to SDG 6.5: investing in 5 residual 
water treatment plants.

›› Implementing 10 actions in the territories, with 
local organizations, in preserving ecosystems, sus-
tainable farming production, and access to potable 
water, among others. There was a particular empha-
sis given to leadership promotion among youngs-
ters and gender equity. 

CRITERIA GENERAL SCORE

Pertinence

Impact

Efficiency

Effectiveness

Sustainability

27M
USD



 ›› The direct participation of the Swiss cooperation 
personnel as drivers to summon managers, establish 
goals and disseminate results were key in being wor-
king catalyst when generating interest at companies. 

›› The articulation of key strategic players (Busi-
ness sectors, companies, local organizations and 
public institutions) permitted leveraging results and 
exploiting opportunities, such as enforcing the Envi-
ronmental Coffee Footprint. That was combined with 
the high technical capabilities of the implementing 
partners: i.e. the National centre for cleaner produc-
tion – CNPML — (i.e.“Centro Nacional de Produc-
ción más Limpia”), Quantis & INSITU, which gave 
robustness and quality to the processes.

›› Swiss cooperation demonstrated, with success, 
its capacity to summon and its know-how in elevating 
discussions about water management, as was the 
case in the Pacific Alliance (AP). The direct actions 
that were carried out in the countries gave added va-

☼ LESSONS LEARNT

lue to Switzerland as an observer country. They con-
tributed to the discussion of the work groups at the 
AP (i.e. the Company Council of the Pacific Alliance 
— CEAP —) [that is the “Consejo Empresarial de la 
Alianza” and the GTMACV (i.e. the “Grupo Técnico 
de Medio Ambiente y Crecimiento Verde”). 

›› Structured work with clear objectives at companies 
lead them to be motivated to broadening to the value 
chains and in the territories, maximizing the impact.

›› Assertive communication has been a key point 
for the different players to be informed of the pro-
ject’s impacts and achievements.

›› Yaku is a virtual game that highlights, in a play-
ful manner, the interaction among water, ecosys-
tems and human activities. The game has permitted 
raising awareness among children and teachers at 
public institutions in the national territory with the 
Ministry of Communication and Information Tech-
nologies (MinTIC). 

☼ RECOMENDATIONS

1. Strengthening project’s strategy with large compa-

nies, which includes as a requisite its value chain with sma-

ll and medium size companies (i.e. “PYMES”), focusing on 

sectors that work on high risk basins (shortages, pollu-

tion). Management should maintain the leadership role of 

the Swiss cooperation and delegate the operations to the 

implementing organization.  

2. Taking the topic of measuring the Water footprint 

to the territories, to generate awareness and to commit 

the population.

3. Exploiting the campaign of responsible consumption.

4. Creating a strategy that enables transferring part of 

the savings generated to the companies so a refund may 

be created or to finance amplifying the project in the sec-

tor involved or in its value chain. This shall include having 

the Swiss cooperation train new personnel to guarantee 

the operation.
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Additionally, there were contributions to the trans-
formation of the vision on water management, at 
large companies. A highlight was the engagement 
made with the ANDI (i.e. the “Asociación Nacio-
nal de Empresarios”, or the National Association 
of Industrialist Companies in a committed manner, 
who has integrated the project as an institutional 
programme. The project managed to implement 
and to adopt ISO 14046 at 28 large companies in 
different industry sectors. Likewise, the campaign 
responsible consumption, with an emphasis on wor-
king, in cooperation with “En Modo Acción” (i.e. in 
Action Mode); created messages with an inclusive 
focus and one of gender equity. For 2019, the publi-
cations managed some 9,960 interactions, in addi-
tion to 10,534 followers in social media, where 68% 
of the followers are women and youngsters who 
were reached, between the ages of 18 and 34 years 
of age, mainly. 

The engagement of the value chain is highligh-
ted (suppliers/company owners/clients), which has 
meant a great reach. The most emblematic case is 
coffee, which engaged from planting the seed to 
coffee cup.



This community has permitted providing for the 
regional need of sharing technical information and 
best practices pertaining to enforcing ISO 14046 
and other topics of water stewardship. The partici-
pation at structured meetings, virtual meetings, and 
in person meetings, permitted discussing, analyzing 
and generating collective work tools. There have 
been exchanges of results and experiences in water 
management among institutional sectors, commu-
nity sectors and company sectors. 

☼ CONCLUSIONS

LESSONS LEARNT ☼

›› The alliance with the Global Pact of the United 
Nations and its Water Action Hub is relevant to pro-
mote exchanges among companies and Business 
sectors, globally. Through unified Technical sheets 
the territorial actions of 5 countries and technolo-
gies were published.

›› Corporate water stewardship was positioned 
within the framework of water stewardship and wi-
thin strengthening governance, in as far as the fact 
that it provides experiences, relations among the 
players and the decision-making process, based 
on technical information. With the CdP there have 
been dialogues that answer to the main objectives 
of GPW: i) being a Catalyst for change in policies 
and in the practice, and; ii) generating and transfe-
rring know-how. 

›› There is a clear message and a well-defined 
target audience to disseminate and to exchange in-
formation through the Community of Practice. It is 
a venue to share among 5 participating countries, 
that in time was broaden to 12 other countries in 
Latin America.

›› Disseminating information virtually is an innova-
tive low-cost tool, which is fundamental to increasing 
the project’s impact and to make information availa-
ble, beyond the countries and the resources stipula-
ted for the direct actions in the 5 countries.

»‹  EXTERNAL EVALUATION RESULTS
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›› 16 virtual exchanges on the issue (2016 – 2020), 
with the participation of more than 179 professio-
nals of 17 countries. The Participating Community 
(“CdP”) lead by the Swiss cooperation and CADIS.
›› 2 Face to face meetings in Bogota (2016) and 
Mexico City (2018).
›› 1 recommendation guide on enforcing the Wa-
ter Footprint in Latin America.
›› 2 editions of the virtual course in Water Foo-
tprint (2016, 2019), with the participation of 138 
professionals from 12 countries; lead by Cap-
NET, Swiss cooperation, CNPML and Quantis.

i i) COMMUNITY OF PRACTICE 
LATIN AMERICA (CdP)

Very High

High

High

High

High

CRITERIA GENERAL SCORE

Pertinence

Impact

Efficiency

Effectiveness

Sustainability



The project contributes to developing what was sti-
pulated in Decree 1076 dated 2015, which compiles 
regulations and defines the consolidation of a moni-
toring network of results from the National Policy of 
Integral Water Management (PNGIRH). Within that 
framework, the National study on water (ENA), and 
the PIRMA or Regional Monitoring Programme are 
developed. Water monitoring is considered stra-
tegic in controlling and planning processes. Water 
management should be evidence based. It focuses 
on gathering and analysing systemic information 
on the availability, quality, risks and pressures, due 
to pollution and to the uses of water, as seen from 
public instances, from jurisdictions and they should 
make such information available to users.

›› Contributing to drafting the National Water 
Study (ENA, 2018), led by the IDEAM (i.e. the 
“Instituto de Hidrología, Meteorología and Estu-
dios Ambientales”).
›› Constructing collectively the PIRMA (i.e. the “Pro-
grama Institucional Regional de Monitoreo de la 
Cantidad y Calidad del Agua”), with the CAM (i.e. 

CONCLUSIONS ☼
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☼ RECOMMENDATIONS

1. Increasing the number of events to dissemi-
nate the information among the countries involved, 
pursuant to exchanging lessons learnt and best 
practices and there may even be comparative sec-
torial analysis. Such events should seek calling new 
companies and organizations into action.

2. Continuing the virtual dissemination among 
the Community of Practice and increasing the num-
ber of openings for virtual courses. Open availability 
of content is a pillar that must be preserved, since 
it enables anyone to query, learn and update his or 
her knowledge.

3. Strengthening the ties and the dissemination 
among key players and colleagues of the GPW to 
increase the reach, to promote the working model 
among other continents, to add and to turn “El 
Agua nos Une – SuizAgua” into a world experience.

i i i) THE INSTRUMENTS OF PUBLIC 
POLICY STRENGTHENING

Very High

Very High

High

High

High

CRITERIA GENERAL SCORE
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“Corporación Autónoma del Alto Magdalena”).
›› Public institutions whether national or regional 
were articulated.
›› Having Potential to replicate at other Regional 
Autonomous Corporations in natural resource 
management or “CAR”.
›› 20 CARs participate in the exercises of knowledge 
management.
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›› More than 440 Participating peasant farmer families.
›› 2.138 Hectares of highlands (or “páramo” and 
high Andean wetland) under conservation with 
peasant families and 300 Hectares restored, be-
tween 2016 and 2019.
›› Empowering the local organization called 
“Alianza BioCuenca”, led mainly by young wo-
men in the area.
›› 8 new partners and 15 Direct donations. Le-
veraging 6 billion pesos (1,7 million USD) from 
public institutions, articulating with GIZ and the 
private sector (Bavaria).
›› Participating in the development of Decrees 
870 dated 2017 and 1007 dated 2018 issued by 
the Ministry of the Environment pertaining to 
payment for environmental services, as well as, 
feedback on the protocol to monitor water in the 
Highlands (IAvH, 2018).

i i i i) MEANS OF INVESTMENT IN 
ECO-SYSTEMIC SERVICES “miPáramo”
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›› Achieving concrete results, with structural chan-
ges in the public sector, mobilizing wills and resour-
ces. The Swiss cooperation (SDC), in alliance with 
IDEAM have led, with internal technical baking and 
that of organizations such as the” Centro de Ciencia 
y Tecnología de Antioquia” and “Herencia Hídrica”.

›› Incorporating concepts of the blue footprint 
and the green footprint permitted broadening the 
analysis on water usages, particularly in the life stock 
sector (water, rain water used for pastures), farming 
and hydroelectric (water consumption when there is 
pouring from one basin into another).

›› The participative actions in building and com-
plementing the instruments of policy, strengthening 
the State and its institutions. Needs were identified 
and progress was made in standardizing processes 
of national coverage.

›› Generating support materials and having tra-
ining gatherings have permitted the dissemination 
to other environmental corporations, and broade-
ning the scope of the project.

☼ LESSONS LEARNT

1. Consolidating PIRMA, as a model to facilitate stan-

dardizing protocols and qualifications at the CARs, stren-

gthening coherence of the national level, identifying and 

facilitating the discussion on the gaps in policy to assure 

the efficient use, reuse and treatment of residual waters.

☼ RECOMMENDATIONS

The technical contribution by ENA and the partici-
pative formulation by PIRMA is valued by the ins-
titutions. CAM highlights the motivation to unify, 
systematize and consolidate the information that is 
now scattered, which favours professionals at CAM 
coming together. Also, it favours the participation 
and leadership among oversight institutions: Minis-
try of the Environment and the IDEAM. The project 
has achieved institutional integration at national, re-
gional and municipal levels which results in unders-
tanding and cooperation.

2. Using these experiences to nationally monitor wa-

ter, figures backed by Colombia to be used at the discus-

sions globally and to reach out to other countries.   

3. Strengthening connections with colleagues and 

partner organizations on GPW, to broaden the knowled-

ge base, the exchange among countries and to potentia-

lly replicate in other parts of the world.



Farmer families 
participating

Highlands (Páramo and 
high Andean wetland) 

under conservation

8 new partners and 
15 direct donations.

Participating in the development 
of Decrees 870 dated 2017 and 
1007 dated 2018 issued by the 
Ministry of the Environment

Alianza BioCuenca 
lead mainly by young 
women in the area.

440

1.7M

2138ha

USD

CONCLUSIONS ☼

“miPáramo” works on assessing and preserving 
as well as making the public recognize a strategic 
ecosystem for Colombia, taking into account this 
ecosystem in a combination with the highland wet-
land in the Andes. They regulate and provide water 
for more than 25 million people and nearly 70% of 
the fresh water of the country comes from the hi-
ghland mountains. In this sense, “miPáramo” also 
answers to the National Policy on Managing Integra-
lly Water Resources (PNGIRH).

Objectives have been surpassed and sustaina-
bility has been strengthened by involving the deci-
sion-makers and key players in the province of Norte 
de Santander, among them: the community, the CAR 
of the north eastern border that is CORPONOR (i.e. 
“Corporación autónoma regional de la Frontera No-
roriental”), the mayor’s office of Cucuta and 6 other 
municipalities, the university of Pamplona and the 
business sector. Trust was built with the communi-
ty, in a region of high vulnerability given the poverty 
indexes, the armed conflict, the weak institutions, 
the uncontrolled migration and droughts, among 
others. Also there is a venue for innovative oppor-
tunities, starting from the preservation agreements 
with peasant farmer families, as well as: 1) kitchens 
for “miPáramo” focusing on marketing farming pro-
ducts and in using gourmet cooking restaurants like 
Galileo, Spezia in Cucuta; 2) Fashion for “miPáramo” 
focusing on garments and accessories as well as clo-
thing inspired in the biodiversity of the Highlands. In 
turn, Bavaria, launched in 2019 a water bottle brand, 
from which a percentage of profits goes to financing 
“miPáramo” during at least five years. 

The aforementioned stand out as valuable ac-
tions in pursuit of sustainability. Also, it focuses on 
generating local employment, on having youngs-
ters participate and on strengthening leadership 
among women. »‹  EXTERNAL EVALUATION RESULTS
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☼ LESSONS LEARNT

›› Seeing this as a success case by implementing 
actions that understand the territory and that adapt 
strategies to respond effectively under the princi-
ples of Actions Without Harm. At “miPáramo”, time 
and energy is spent in understanding and in cultiva-
ting step-by-step trust so as to achieve the preser-
vation goal, with people and pursuing the SDG 6.6.  

›› Starting with the principle of having a regio-
nal vision, an identity and understanding the project 
as a means to strengthen territorial governance, as 
was assumed by local players, those were all some 
of the key factors in the success of implementing 
“miPáramo”.

›› Field interventions are generating economic 
benefits for peasant farmer families, while seeking 
greater productivity along with more sustainable 
agriculture, preserving water reservoirs and simulta-
neously fencing off the preservation area and doing 
reforestation. 

›› Generating complementary initiatives that are 
innovative for “miPáramo”: Fashion for ”miPáramo” 
and Cooking for ”miPáramo” have begun to gene-
rate actual revenues for the community.

1. Strengthening the investment model in Eco-syste-

mic Services to guarantee sustainability. The suggestion is 

to broaden the number of partners, maintaining the qua-

lity of the actions, the transparency and the accountability 

with the participation and responsibility of the community. 

Gathering more funds and strengthening the sustainable 

productive activities for preservation to become a consi-

derable asset for the families involved.

2. Continuing with entrepreneurial commitments of 

strengthening through the model of collective work and 

even with communities.

3. Extending the experience of “miPáramo” to the 

entire high land region of Santurbán (Santander and Nor-

te de Santander provinces). Strengthening the enforce-

ment of water diplomacy among the different two provin-

ces and potentially as a bi-national basin. If possible, to 

replicate the investment model in environmental services 

in 1 additional Highland region.

4. Identifying experiences in countries of Latin Ameri-

ca and other parts of the world in respect of investments 

on natural infrastructure, to exchange knowledge and 

even to broaden coverage. 

RECOMMENDATIONS ☼

External evaluation carried out by:
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 Herein, the main results of the external assessment 
made between January and March 2020, by LPIC In-
ternational Consulting S.A.S. 

“El Agua nos Une” of the Swiss Agency for De-
velopment and Cooperation (SDC) works in fulfilling 
the objectives and goals proposed and in the fo-
llowing chart one highlights the very high pertinence 
and the high impact as well as efficiency of this ini-
tiative in Mexico, based on the qualitative and quan-
titative results, and on the perception interviews of 
the players involved. In terms of effectiveness and 
sustainability the score was medium and it refers to 
the recent implementation of the project that star-
ted in 2018. One highlights the added value that has 
been provided by partners in Mexico to leverage the 
Community of Practice of Latin America, since 2016. 

“El Agua nos Une” in Mexico, contributes to com-
plying with the Sustainable Development Goals 
(SDG), specifically with SDG 6: clean water and sa-
nitation and SDG 12: Responsible consumption and 
production. As a result, the reduction of impacts 
on water, its consumption reduction and contami-
nation reduction are promoted in productive pro-
cesses of 5 large companies from different sectors: 
Bio Pappel, Herdez, Mabe, Orbia & Smurfit Kappa. 
Standard methodologies were applied (ISO 14046) 
to create and to share practical cases that enabled 
wanting to upscale the best practices in corporate 
water stewardship. That is how through unified tech-
nical sheets, Best practices and technologies were 
published in 5 countries. 

Promote a conjugation of wills 
among government sectors 
and among industry to define 
the roadmap in enforcing a 
standardized water footprint 
as per ISO14046, with regional 
coherence in Latin America.

☼ OBJECTIVECRITERIA GENERAL SCORE

Pertinence Very High

Impact High

Efficiency High

Effectiveness Medium

Sustainability Medium

CONCLUSIONS  ☼

EXTERNAL 
EVALUATION 
RESULTS M É X I C O



The initiative is very pertinent to work directly on is-
sues that affect health and environmental as well as 
economical sustainability of the country. Water shor-
tages and deficiencies in treating residual waters are 
a real concern for society. 

The credibility and trust worthiness of the Swiss 
corporation, combined with an institution that has a 
proven technical trajectory as is the case of the CA-
DIS (i.e. the “Centro de Análisis de Ciclo de Vida y 
Diseño Sustentable”) [or Analysis Center for Life Cy-
cles and Sustainable Design]; constitute an added 
value that companies and institutions recognize in 
respect of the efforts in sustainability. The potential 
impact is high, and key players of the public sector 
are invited to strengthen the ties as is the case of the 
Secretary of the environment and natural resources 
– SEMARNAT, the National commission on water – 
CONAGUA, the company Council on foreign trade 
- COMCE and the sectorial chambers as well as ci-
tizens. Partners value the management tools of the 
project through periodic follow-up sessions and ins-
truments (logical framework financial and technical 
reports); they allow adaptability to changing con-
texts and to the risk mitigation. Also, the project pro-
motes voluntary agreement among stakeholders that 
enable important leveraging of additional resources 
from the private, public and academic sectors. 

The processes are still very recent to have evi-
dence that backs sustainability. One highlights the 
lifecycle approach that places demands on the 
efforts of suppliers and customers, which is funda-
mental for investments to have greater impact and 
for them to be sustainable. This is an important cha-
llenge: to manage to bring on board and to commit 
suppliers and customers. One still has to approach 
the participation of the private sector, in territorial 
actions that strengthen governance and in better 
water management.

LESSONS LEARNT ☼

›› Pertinence is framed within the national reality 
and it is a concrete and quantifiable contribution to 
fulfilling the SDG.

›› The technical quality of the implementer is 
key. CADIS has facilitated know how and dialogue 
among stakeholders (players). 

›› The exchanges with or the Company Council 
of the Pacific Alliance (CEAP) and with the technical 
group on environment and green growth of the Pa-
cific Alliance (GTMACV), with the leadership of Co-
lombia and Peru have permitted the positioning of 
the issue within this commercial alliance. 

›› Companies that compete in the same market 
and who have sensitive information for their busi-
ness may make information exchange difficult.

1. Guaranteeing Swiss Cooperation establishes closer 

ties in Mexico with public institutions, (CONAGUA & SEMAR-

NAT) and with the company managers to ensure sustainabi-

lity and upscaling.

2. Starting with clear concepts and benefits, based 

on practical cases, when enforcing the measuring of the 

water footprint, facilitates company involvement. Also, it 

facilitates the dialogue between policy requirements and 

company development. 

3. Generating current company commitment to con-

tribute to upscaling is suggested, establishing closer ties 

with the sectorial chambers and company associations. 

They could give an added value to their partners in terms 

of environmental sustainability.   

4. Promoting a dialogue and an exchange among 

countries on their constraints and legal taxing and repu-

tational incentives, to upscale massively corporate water 

stewardship.

5. Going more in depth with the work at their anchor 

companies with their value chain, as well as, the partici-

pation in territorial actions.  

6. Broadening the sectors and the participants in 

Mexico’s Community of Practice on water management, 

facilitated by Swiss corporation and by CADIS. Trend 

towards having a greater degree of dissemination of the 

products developed, because it is recognized that they 

are publications with high impact and good follow up.

RECOMMENDATIONS ☼
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AguaLimpia, 2019. Escalamiento del Proyecto de 
Huella de Agua Fase 2 en Peru.  Operational Report 
fifth Semester –Year 3 (January-19 – June -19).

1- 

Develop, implement and upscale 
the concept of Corporate Water 
Footprint in Peru, by strengthening 
the instrument of Blue Certificate 
(i.e. “Certificado Azul”), with 
an approach of evaluating the 
lifecycle for a better corporate 
water stewardship1

☼ OBJECTIVE
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High
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Very 

Medium

Water footprint 
assessment

Obtaining the 
blue certificate

Design of reduction 
and shared 

value projects

Renovation of the 
blue certificate
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reduction and shared 

value projects

Follow-up and 
monitoring visits

Registration 
in the national 

water authority

Certified 
Companies

9

Registered 
Companies

25
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The following is a summary of the main indicators on the current 
status of the "Blue Certificate" instrument in Peru:

For all the actors interviewed, the project eviden-
ced having a very high pertinence, since It promo-
ted improving corporate water stewardship and it 
is aligned with SDG 6 & 12 and furthermore, with 
the national policies on water. As a result, there has 
been a greater visibility on water handling and ma-
nagement, among several corporate leaders.  

The support and leadership of the Swiss coope-
ration (SDC) have been fundamental to achieve the 
objectives, by providing a neutral image of profes-
sionalism and technical expertise, which helped to 
attract new actors and partners. In general, the me-
chanism “Certificado Azul” has been innovative and 
it has attracted large firms, while promoting ties and 
alliances between the private and public sector.

The project has managed to impact private and 
social sectors, permeating government institutions 
and as a result, it has become public policy, which 
can be reflected in the issuance of Resolution 023 
dated 2020. During the implementation, important 

☼ CONCLUSIONS resources have been able to be mobilized from pri-
vate companies to the sustainable water sector, and 
as a result, the companies with ties to the initiative 
have perceived reputational changes in their social 
environment (i.e. Communities and collaborators). 

Generally speaking, the initial objectives were 
achieved and surpassed (in terms of the companies 
that were certified), and they managed to transcend 
to other countries, thanks to the efforts of the Pacific 
Alliance (i.e. the “Alianza del Pacífico”), where they 
managed to have the initiative included in the de-
claration of the Alliance dated July 2019 (point 24).

In spite of the aforementioned, and even thou-
gh the project has managed to attract new players 
and key partners, there is still a perception of having 
a very high dependence on COSUDE’s guidelines, 
due to the different players’ perception that there 
is lack of leadership and of empowerment among 
the local partners, in order to have project conti-
nuity once COSUDE decides to withdraw. However, 
one can highlight the articulation with ANA and that 
“Certificado Azul” became an instrument of public 
policy in the country.

Certified Companies

9 Companies
Water Saved

3'000.000 m3
Reused Water

33.040 m3
New Storage

14.000 m3

Treated Water

102.430 m3
Investment

5/4.5 millions
Benefits

29.441 persons

The water saving is equivalent to 
the annual water consumption of the 
districts of Barranco or Surco (Lima)

This water saving would allow to supply 6 districts 
of Lima for one year: San Bartolo, Punta Hermosa, 
Punta Negra, Cieneguilla, Chaclacayo and Mi Perú
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›› The Blue Certificate (i.e. “El Certificado Azul”) 
has shown to be an effective instrument to recogni-
ze companies’ best practices, who strive for better 
corporate water stewardship. 

›› With the implementation of the instrument, it 
was evidenced that it was possible to generate po-
sitive disruptive changes in society, among the public 
and private sectors, when there is will, resources, coor-
dination and technical as well as financial backing.

›› The fact that obtaining the “Certificado Azul” 
is voluntary, reduces the possibility that there is co-
rruption in the certification process.  

›› There is a cost and resource reduction poten-
tial for certain activities that may be performed by 
those same partners (instead of having to out-hire 
third parties). 

›› It is fundamental to draft and to disseminate a 
clear and decisive message in respect of the bene-
fits of joining the initiative. The end goal would be 
to achieve a sustainable corporate water stewards-
hip and not just to obtain the certificate. 

›› There must be public relations’ strengthening 
and encouragement, as well as dissemination of the 
project, in pursuit of attracting new actors and of en-
couraging further those who are already engaged.  

LESSONS LEARNT  ☼

1. Seeking the creation of tangible benefits for com-

panies that join the Programme, for example: (1) A fast-

track to request permits. (2) A Partners’ Programme with 

benefits or preferences when requesting administrative 

formalities (i.e. “trámites”).

2. Establishing strategies to achieve stability and con-

sistency in respect of administrative changes of the mem-

bers or public institutions (case in point ANA).

3. Engaging the SDG and the Agenda 2030, with the 

results and the impact generated through the implemen-

tation of the Programme.

4. Implementing an exit strategy (for COSUDE) is re-

commended so as to guarantee the long-term sustainabi-

lity and the articulation of key partners.  

5. Considering a new phase of implementation that is 

focused on small and medium size companies (which are 

the majority of companies in the country).  

6. Improving the communication and coordination of 

private companies with the partners in the public sector.

7. Intensifying the promotional and name-recognition 

campaigns of the Programme, and also, of the invest-

ments that the companies have been making, both in in-

frastructure as well as in shared value. 

8. Considering the training of multiplying agents for 

the initiative in the regions, such as the boards, commis-

sions and committees of users in other watersheds.

9. Evaluating and considering the use of internal re-

sources of partners, for example in the area of communi-

cations at ANA, to optimize project costs and to leverage 

empowerment. 

10. Evaluating the terms and the requirements to re-

new the Certificate. Currently it expires after one year and 

it requires companies having to present a new project for 

there to be continuity.

☼ RECOMMENDATIONS
»‹  EXTERNAL EVALUATION RESULTS
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11. Improving the level of governance, through the in-

corporation of players that are related with public policy; 

for example, the Ministry of the Environment.

External evaluation carried out by:


