
Subject
Climate change mitigation 

Partners
The consortium of EBP, Efizity and the 
Carbon Trust are implementing the project 
in coordination with stakeholders in the 
public, private and academic sectors. 

General information
The construction and building sectors have 
a huge impact on economic, social and 
environmental performance in Latin 
America. Around 40% of CO2 emissions 
are associated with the construction sector, 
so it has great potential for making 
significant contributions to climate change 
mitigation, job creation, and the 
mitigation of various social problems 
linked to urbanisation in Latin American 
cities.

Project objetive
To reduce CO2 emissions in the building 
sector in Latin America and improve the 
thermal comfort and quality of life of the 
residents, particularly the most vulnerable 
and economically disadvantaged, by 
improving buildings.

Beneficiaries
Building users in Ecuador, Colombia, Peru 
and Mexico, who will be able to carry out 
their activities with improved thermal 
comfort.

Budget
Phase 1
SDC: CHF 4'500'000

Duration Phase 1
December 2020 - October 2023

The construction and building sectors have a huge impact on the 
economic, social and environmental performance of Latin America. 
Around 40 % of CO2 emissions are related to the construction sector. 
This figure is expected to rise, and so the sector has great potential 
for making major contributions to climate change mitigation, job 
creation and to the mitigation of various social problems linked to the 
urbanisation of Latin American cities, which are further aggravated by 
the COVID19 pandemic.

Colombia, Ecuador, Mexico and Peru

More efficient and more thermally-comfortable buildings for people
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Despite economic growth in the region in recent decades, the implementation of 
efficient building principles in Latin America has faced five main problems: 

i) Low demand: so far, there are few eco-efficient construction projects with 
verifiable thermal-comfort criteria; 
ii) Limited academic and professional knowledge: only a few universities offer 
sustainable construction programmes; 
iii) Local market stakeholders perceive efficient buildings as expensive: there are few 
attractive business models for sustainable construction; 
iv) Standards and regulations are implemented slowly: there are few instruments to 
regulate efficient construction at the local level, so few efficient building codes are 
adopted; and
v) Limited financial resources: there are few financial incentives to promote efficient 
construction. 

The Project Strengthening capacities for energy-efficiency in buildings in Latin 
America CEELA will improve the conditions for solving these problems, on the basis 
of lessons learned in Switzerland over the past 40 years, successful SDC projects in 
Latin America and the Building Energy Efficiency Project (BEEP) in India. 
(www.beepindia.org) 

CEELA will help boost the construction of energy-efficient and thermally 
comfortable housing and buildings in Ecuador, Colombia, Mexico and Peru, 
reducing the sector’s CO2 emissions while improving the quality of life, resilience 
and health of residents and building users. 

CEELA builds on Swiss experience in sustainable building, and will feed policy 
debate at national, regional and global levels.

In the formulation of the CEELA, it was validated that the project will contribute to 
the progress in the fulfilment of the Nationally Determined Commitments under the 
Paris Agreement of Ecuador, Colombia, Mexico and Peru, by strengthening local 
regulations, increasing access to finance for thermally-efficient construction for 
disadvantaged communities and helping change socio-cultural paradigms in the 
construction sector (which only associates comfort with the upper class). 

CEELA Project
Strengthening capacities for 
energy-efficiency in buildings in 
Latin America

It has also demonstrated that stakeholders in the region set great store by Swiss experience in energy-efficient construction and SDC's 
long-standing thematic experience in Latin America, with its approach of combining multi-sector, multi-level and multi-stakeholder 
knowledge management and its capacity for regional and global strategic impact. SDC also identified synergy with the work of the 
Economic Development Cooperation SECO in Colombia and Peru. 
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The intervention strategy chosen has six pillars. These 
will address the defined problem areas by affecting 
the factors that impede or enable change.

The three central pillars are: 
Designing and implementing showcases  (S1), 
Strengthening capacities and increasing 
knowledge (S2), and
Strengthening the regulatory framework (S3). 

The three other pillars are cross-cutting and will 
amplify and link the effect between each other and 
the main pillars:

Communication  (S4), 
Knowledge-sharing  (S5) and 
Sustainable replication of the actions 
implemented  (S6).

To foster the capacities needed and create an 
enabling environment for developing the concept of 
Energy Efficiency and Thermal Comfort (EECT), 
CEELA proposes an approach with the following 
main principles:

The reduction of greenhouse gas emissions;
Adaptation of international knowledge to local 
needs; 
A focus on people and their well-being; and 
The reflection of the project’s main objective in 
each specific activity.

Intervention strategy Expected outcomes

CONTACT

Swiss Agency for Development and Cooperation SDC
Environmental Development Cooperation and
Disaster Risk Reduction
www.cooperacionsuiza.pe/cosude
lima.sdc@eda.admin.ch

General objective

To reduce CO2 emissions in the building sector in 
Latin America and improve the thermal comfort and 
quality of life of the residents, particularly the most 
vulnerable and economically disadvantaged, by 
improving buildings. This contributes to climate 
change adaptation by making buildings comfortable 
for a wider range of outdoor weather conditions.

Outcome 1
Latin American building professionals adopt an 
integrated design for energy-efficient and 
thermally-comfortable (EETC) buildings  after 
seeing replicable showcases.

The pilot buildings selected are comprehensively 
planned to achieve higher energy efficiency and 
thermal comfort, and to adapt international 
knowledge to local needs, particularly for hot 
areas (both dry and humid)

Outcome 2
The capacities, knowledge and communication 
of construction sector professionals and 
technicians are developed and strengthened

Women and men professionals in the 
construction sector in Latin America (specialists 
in architecture and engineering; local 
authorities and policy makers) have better 
capacities for addressing sustainable and 
energy-efficient solutions and have access to 
relevant knowledge. The project will pay 
special attention to promoting gender equality 
among beneficiaries, and to collecting 
information disaggregated by gender for 
formulating monitoring statistics

Outcome 3 
Regulatory framework: decision-makers in Latin 
America have jointly developed 
recommendations for improving national and 
municipal regulatory frameworks and plans for 
implementing them

Improved regulatory tools to foster efficient 
construction and thermal comfort.

It has also demonstrated that stakeholders in the region set great store by Swiss experience in energy-efficient construction and SDC's 
long-standing thematic experience in Latin America, with its approach of combining multi-sector, multi-level and multi-stakeholder 
knowledge management and its capacity for regional and global strategic impact. SDC also identified synergy with the work of the 
Economic Development Cooperation SECO in Colombia and Peru. 


