
Theme
Water, Sanitation and Hygiene (WASH)

Partners
Inter-American Development Bank, 
African Development Bank, and Asian 
Development Bank 
Sistema B International, Sistema B 
Colombia and Sistema B Peru
Young Water Solutions
ASIR SABA

General information
Quality WASH services provision in rural 
communities in Latin America and the 
Caribbean (LAC) is a major challenge for 
the region. LAC has the highest levels of 
inequality in access to these services and 
has high rates of vulnerability and poverty. 
In the face of this challenge, SDC is 
promoting the SIRWASH initiative to 
ensure the sustainable and quality 
provision of WASH services in rural 
communities, based on the SABA Model 
and the experience of its strategic partners.

Overall goal
To improve enabling policy, innovation 
and knowledge environments and to 
foster the necessary capacities to deliver 
sustainable quality water, sanitation and 
hygiene (WASH) services to rural 
communities with a particular focus on 
vulnerable and disadvantaged people.

Beneficieries
Direct:  Regional, national and local 
institutions responsible for delivering 
WASH services; WASH professionals; 
community organisations; WASH youth 
entrepreneurs; national WASH networks; 
civil society organisations and the private 
sector.

Final: Rural communities in the 
intervention countries

Budget
Total [2020 - 2030 ]: CHF 15'000'000
Phase 1 [2020 - 2024]: CHF 5'978'500

Duration Phase 1
01 October 2020 - 31 December 2024

Access to safe drinking water and sanitation services is a 
fundamental right for an acceptable quality of life. Although 
countries around the world have made good progress in closing 
urban-rural gaps in recent decades, it is still insufficient. In 2017, 
488 million people in rural areas were drinking water 
contaminated by faeces. A total of 1.1 billion households use a 
sanitation system that does not protect them adequately, and 1.8 
billion people lack facilities for hand-washing with soap and water, 
which are vital for practicing safe hand hygiene and the first line of 
defence against infectious diseases like Covid-19.
 
The SIRWASH initiative objectives are aligned with the global commitments 
set out in the 2030 Agenda, in particular Sustainable Development Goal 6 
(Water and Sanitation) and the Human Right to Water and Sanitation, to 
address the major challenges that still persist in rural water, sanitation and 
hygiene services, by creating an enabling environment for the policy 
formulation, innovation, knowledge-sharing and capacity-building 
necessary to provide sustainable and quality water, sanitation and hygiene 
services to rural communities, with a special focus on those that are 
vulnerable and disadvantaged.
  

SIRWASH will achieve its objectives by providing technical assistance with 
three partial actions (PA) through the following partners: 

i) PA1 will be implemented by the Inter-American 
Development Bank and aims to contribute to closing the gaps in 
rural WASH services (acceptability, affordability, sustainability) by 
fostering capacities and creating an enabling environment in the 
selected countries (Bolivia, Brazil, Haiti, Peru); 

ii) PA2 will be implemented by Young Water Solutions and 
aims to support the creation and implementation of youth-led 
enterprises for WASH solutions in Latin American countries; and 

iii) PA3 will be implemented by Sistema B International, and 
aims to help connect private-market impact models with rural 
communities in Peru and Colombia to improve their water, 
sanitation and hygiene services. 

Peru, Bolivia, Brazil, Colombia and Haiti, one country in Africa and one in Asia

Closing gaps in the coverage and quality of water, sanitation and hygiene services 
to ensure affordable, sustainable and quality services for rural communities

Sustainable and Innovative Water, 
Sanitation and Hygiene Services in 
Rural Areas - SIRWASH The liaison and co-financing with the ASIR SABA Phase 3 initiative will reinforce synergies. This initiative will contribute to the 

sustainable management and governance of rural WASH, and accompany the peace-building efforts in rural areas of 
Colombia. 

SIRWASH will contribute Switzerland’s 20-plus years’ experience of managing water, sanitation and hygiene services in rural 
areas with its successful SABA Model in Peru and ASIR SABA in Colombia, to strengthen the management of rural water and 
sanitation services. It will also draw on the experience of its strategic partners, that of the Inter-American Development Bank 
with rural projects and initiatives; Sistema B with the private sector, and Young Water Solutions with young entrepreneurs in 
water, sanitation and hygiene in, to consolidate and strengthen safe, sustainable and quality access to rural water, sanitation 
and hygiene services.
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Authorities from local to global levels 
develop, promote and apply improved rural 
WASH policies

04 countries improve their rural WASH 
policies or implement reforms to enhance 
the rural WASH enabling system.

Local to national WASH institutions are 
strengthened and rural WASH actors 
improve their capacities, expertise and 
networks

16 alliances established with organizations 
from the public and private sector, 
academia and civil society at regional, 
national or local level to direct efforts and 
resources to rural WASH.

300 professionals with a strong focus on 
young people and women and 30 entities 
engage and are strengthened in both 
technical and social aspects to improve 
rural WASH.

Implementers of rural WASH services 
develop, adopt, and apply financial, 
technological, and social innovations

04 innovative rural WASH solutions are 
identified, piloted, and scaled.

40 innovative youth-led start-ups are 
piloted and launched.

Two community markets established 
connecting private stakeholders with rural 
communities to improve WASH services.

General objetive Outcomes

The liaison and co-financing with the ASIR SABA Phase 3 initiative will reinforce synergies. This initiative will contribute to the 
sustainable management and governance of rural WASH, and accompany the peace-building efforts in rural areas of 
Colombia. 

SIRWASH will contribute Switzerland’s 20-plus years’ experience of managing water, sanitation and hygiene services in rural 
areas with its successful SABA Model in Peru and ASIR SABA in Colombia, to strengthen the management of rural water and 
sanitation services. It will also draw on the experience of its strategic partners, that of the Inter-American Development Bank 
with rural projects and initiatives; Sistema B with the private sector, and Young Water Solutions with young entrepreneurs in 
water, sanitation and hygiene in, to consolidate and strengthen safe, sustainable and quality access to rural water, sanitation 
and hygiene services.

To improve enabling policy, innovation and 
knowledge environments and to foster the 
necessary capacities to deliver sustainable 
quality water, sanitation and hygiene (WASH) 
services to rural communities with a particular 
focus on vulnerable and disadvantaged people.

To provide rural communities, particularly poor 
and vulnerable households, with benefits like 
better health and livelihoods due to greater 
access to sustainable water, sanitation and 
hygiene services.
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