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Call for Proposals 
Open Tender  
 
The Swiss Confederation, represented by the Swiss State Secretariat for Economic Affairs (SECO):  
Project: “Service for the implementation of data models and dashboards for institutional 
supervision” 
 

Purpose The objective of this project is to accelerate the implementation of information models in the 
Datawarehouse and the migration and construction of control panels (reports, dashboards and 
alerts) with the new Business Intelligence tool recently acquired by the Superintendency, through 
the hiring of specialized advice. Both components, the Datawarehouse and the Business 
Intelligence tool, are part of the Superintendency's Data and Analytics Platform. 
 
The specific objectives are: 
 

ü To have specialized advice in the construction of information models and control panels to 
accelerate the implementation deadlines. 

ü To build data models and control panels that can be used in a standard way by the different 
user areas of the Superintendency. 

ü To develop internal capacities for the maintenance and implementation of new data 
models and dashboards through official training for technical and business users. 

ü To establish a technological infrastructure that may ensure the performance and 
availability of the new Qlik Sense Business Intelligence solution in the Superintendency. 

ü To establish a work environment that considers development, quality and production 
environments. 

 
Recipient 
Unit 

Superintendency of Banking, Insurance and Private Pension Fund Administrators (SBS) of Peru 
 

Activities, 
Deliverable
s and 
Timelines 

The activities established for the development of the project are: 
 

ü The contractor will be responsible for the execution of the corresponding activities to the 
main provision and accessory services. 

ü At the beginning of the service, as part of phase A. Project initiation, the contractor must 
propose and submit in writing the Project Plan and its Implementation Methodology. The 
Project Plan must include, as a minimum, the general activities considered in this 
document together with their corresponding deliverables. 

ü The Project Plan and the Implementation Methodology proposed by the contractor must 
be approved by the Information Technology Management (GTI). 

ü The contractor will be responsible for the installation and configuration of the Qlik Sense 
software product in the technological infrastructure of the Superintendency. Likewise, the 
contractor must configure the Qlik Sense software product to integrate it with the 
Superintendency's Data and Analytics Platform. 

 
ACCESORY SERVICES 
 
At the end of the service, the contractor must contemplate eighty (80) hours for the support, 
configuration and adjustments of the implementations carried out or, also for the extension of the 
applications with the inclusion of new control panels. These eighty (80) hours will be consumed 
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within a maximum period of six (06) months and will be paid according to the SBS´s monthly 
consumption. 
 

  
DELIVERABLES 
 
Stage A. At the beginning of the project 

A1 Project Commencement Act 
Project Plan 
Implementation Methodology  

 
Stage B. BI applications 

B1 Technical Report containing the guidelines about the development of Business 
Intelligence applications using Qlink Sense. 

 
B2 Technical Report containing the guidelines about the development of Business 

Intelligence applications using Qlink Sense. 
 

B3 A Conformity Act for the implementation of the applications, considered in 
Group 2, in the current Qlik Sense infrastructure of the Superintendency 

 
Stage C. Technological infrastructure 

C1 Qlik Technology Infrastructure Technical Report Sense. 
 

C3 A Conformity Act for the installation, configuration and integration of the Qlik 
Sense infrastructure multi-node in the Data and Analytics Platform of the 
Superintendency. 

 
C4 A Conformity Act for the implementation and / or migration of BI applications 

in the infrastructure multi-node technology that will be obtained in activity C.  
Technological infrastructure - C3.  Implementation of the Qlik Sense 
technology infrastructure. 

 
Stage D. Training 

D1 Eight (8) Conformity Acts, each one corresponding to the development of the 
eight (08) workshops about Qlik Sense use. 

 
D2 Two (02) Conformity Acts, each one corresponding to the development of the 

two (02) workshops about the Qlik Sense administration. 
 

Monitoring 
and 
Reporting  

The Information Technology Management (GTI) will coordinate the execution of the service, also 
will be in charge of the approval of the deliverables and will issue its agreement with respect to the 
services provided by the contractor. 

Starting 
date / 
Duration 

The maximum term for the development of the service is 240 days. The execution of the service will 
begin within thirty (30) calendar days, counted from one day after the signing of the contract, with 
previous communication from GTI establishing the start date of the service. 
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Budget 
Structure  

US$ 200,000 (Two Hundred Thousand and 00/100 U.S. Dollars), which takes into account every 
item necessary for the development of the consultancy, taking into consideration applicable taxes 
and expenses. 

Consultant 
Team  

The team must be made up of at least the following professionals: 
ü One (1) Project Manager 
ü One (1) Data Architect 
ü One (1) Senior Developer Analyst 
ü Two (2) Junior Developer Analysts 
ü One (1) Instructor 

Evaluation 
criteria 
and scores 

The evaluation of the proposal will be carried out in two stages: technical evaluation and 
economical evaluation. The maximum score assigned to the technical proposal will be 80 points 
and 20 points for the economical proposal. The total score will be the sum of the scores obtained 
in both proposals. 
 
The technical evaluation will be in charge of a Special Committee who will evaluate the experience 
of the bidder and the team proposed for providing the service. The criteria to be evaluated are the 
following: 
 
Specific Experience: It will be evaluated taking into consideration the bidder´s accumulated 
invoiced amount, corresponding to those activities similar to the service under this process: 
Business Intelligence, Management Information Systems, Data Integration, Information 
processing oriented to analytical tasks and Datawarehousing. 
 
The experience will be accredited by means of a simple copy of contracts or service orders, and 
their respective proof of provision or agreement for the provision made; or payment vouchers 
whose cancellation is documented and credibly proven, with a deposit voucher, account statement 
report or cancellation in the document, corresponding to a maximum of twenty (20) contracts. 
 
Personnel proposed for the provision of the service: the professional profile and years of 
experience of the proposed personnel will be evaluated. 
 
The experience of the proposed personnel will be accredited by submitting a simple copy of 
certifications or certificates, as well as a simple copy of contracts and their respective compliance 
or any other documentation that, reliably demonstrate the experience of the proposed staff. 
 
All documents must contain, as a minimum, data of the employer, date of beginning and end of 
work or term of hiring, functions or position and other data that allow the corresponding verification, 
otherwise the proposal will not be accepted. 
 
The evaluation of the economical proposal will consist of assigning the maximum score of 20 to 
the economic proposal with the lowest amount. The rest of the proposals will be assigned an 
inversely proportional score, according to the following formula: 
 
PEi  =     Om x PMPE 

             Oi 
PEi   =    Technical proposal score i 
Oi   =    Economical proposal i   
Om   =    Lowest economical proposal 
PMPE   =    Maximum Score of the Economical proposal 
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Required 
documenta
tion 

According to what is stated in the bases, the consulting firm must present: 
 

• Technical proposal 
• Economical proposal 
• Forms 

 
 
Timeline 

 

Nº Activity Date 
1 Announcement November 10th, 2021 
2 Bidders’ Registration 

Send request to coopint@sbs.gob.pe  
From November 10th to December 3rd, 2021 

3 Formulation of queries and observations to 
the bases 
Send inquiries to coopint@sbs.gob.pe 

From November 10th to 18th, 2021 
 

4 Absolution of queries and observations to 
the bidding terms 

November 29th, 2021 

5 Integration of bidding terms and conditions December 1st, 2021 

6 Deadline for submitting a proposal  
Send proposals to coopint@sbs.gob.pe 

Until December 8th, 2021,06:00 pm (Lima, Peru 
time) 

7 Proposals qualification and evaluation  From December 9th to 14th, 2021 
8 Awarding of the bid It will be informed and published after receiving 

the non-objection from SECO to the evaluation of 
proposals. 

 
 
 

About the 
Open 
Tender 

The Superintendency of Banking, Insurance and Private Pension Fund Administrators of Peru 
(SBS) invites bidders to participate in this International Public Bid called within the framework of 
the financing received from the Swiss State Secretariat for Economic Affairs (SECO) through 
the Agreement signed between the Government of the Republic of Peru and the Swiss Federal 
Council regarding the Phase II of the Institutional Strengthening Program Master Plan SBS , 
signed on December 16th, 2020. 
 
The tender will be carried out in accordance with the procedures established in the 
aforementioned Agreement and will be conducted by the Public Tender Committee LPI N ° 001-
2021-SBS / SECO. The bases can be requested to the email coopint@sbs.gob.pe  
 

 


